Quality Assurance Unit Workshops — Academic Year 2024-2025
Workshop for the Administrative Staff at the Faculty of Oral and Dental Medicine

Under the supervision of Prof. Dr. Inas EI-Gendy, Dean of the Faculty, and Dr. Hesham Obada, Director
of the Quality Assurance Unit,

the Faculty of Oral and Dental Medicine held a workshop for the administrative staff entitled:

"Personnel Affairs, Teamwork, and Work Groups"

on Wednesday, September 18, 2024, at 11:00 AM in the Seminar Hall.

The workshop was honored by the attendance of Prof. Dr. Hassan Younes, Professor at the Faculty of
Agriculture, Former Vice President of the University for Postgraduate Studies and Research, and Director of
the University Projects Unit,

along with the presence of the administrative staff members of the faculty.
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Workshop on "Leadership Skills" for the Administrative Staff — Faculty of Oral and
Dental Medicine

Under the supervision of Prof. Dr. Inas EI-Gendy, Dean of the Faculty, and Dr. Hesham Obada, Director
of the Quality Assurance Unit,

the Faculty of Oral and Dental Medicine held a workshop for the administrative staff entitled:
"Leadership Skills"

on Thursday, September 19, 2024, at 11:00 AM in the Seminar Hall.

The session was delivered by Prof. Dr. Hassan Younes, Professor at the Faculty of Agriculture, Former
Vice President of the University for Postgraduate Studies and Research, and Director of the University
Projects Unit,

in the presence of the administrative staff members of the faculty.
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Workshop on "Performance Evaluation' for the Administrative Staff — Faculty of Oral
and Dental Medicine

Under the supervision of Prof. Dr. Inas El-Gendy, Dean of the Faculty, and Dr. Hesham Obada, Director
of the Quality Assurance Unit,

the Faculty of Oral and Dental Medicine held a workshop for the administrative staff entitled:
"Performance Evaluation"

on Tuesday, September 24, 2024, at 11:00 AM in the Seminar Hall.

The session was delivered by Prof. Dr. Hassan Younes, Professor at the Faculty of Agriculture, Former
Vice President of the University for Postgraduate Studies and Research, and Director of the University
Projects Unit,

in the presence of the administrative staff members of the faculty.

Workshop on "Communication Skills" for the Administrative Staff — Faculty of Oral and
Dental Medicine

Under the supervision of Prof. Dr. Inas EI-Gendy, Dean of the Faculty, and Dr. Hesham Obada, Director
of the Quality Assurance Unit,

the Faculty of Oral and Dental Medicine held a workshop for the administrative staff entitled:
"Communication Skills"

on Wednesday, September 25, 2024, at 11:00 AM in the Seminar Hall.

The session was delivered by Prof. Dr. Hassan Younes, Professor at the Faculty of Agriculture, Former
Vice President of the University for Postgraduate Studies and Research, and Director of the University
Projects Unit,

in the presence of the administrative staff members of the faculty.

The meeting also featured a tribute honoring Prof. Dr. Hassan Younes in recognition and appreciation of
his efforts.




Meeting of the Quality Assurance Unit Director with the Standards Coordinators

Under the supervision of Prof. Dr. Inas El-Gendy and Dr. Hesham Obada, Director of the Quality
Assurance Unit, a meeting was held on Sunday, November 17, 2024, between the Director of the Quality
Assurance Unit and the Standards Coordinators to follow up on the monthly quality assurance activities and
review the completed tasks.

Emphasis was placed on the necessity for all members to exert maximum effort in implementing the Quality
Assurance Plan to achieve accreditation.

Workshop on "Strategic Planning and Review of the Strategic Plan and Annual
Implementation Plan"

Under the supervision of Prof. Dr. Inas ElI-Gendy, Dean of the Faculty, and Dr. Hesham Obada, Director
of the Quality Assurance Unit at the faculty,

the Faculty of Dentistry held a workshop at the Quality Assurance Unit on Wednesday, December 18,
2024.

The workshop was presented by Prof. Dr. Ahmed Rashad and Prof. Dr. Mohamed Gad,
in the presence of the members of the Strategic Planning Standard and the Standards Coordinators from the
Quality Department.




Meeting of Quality Standards Coordinators — Faculty of Oral and Dental Medicine

Under the chairmanship of Prof. Dr. Inas El-Gendy, Dean of the Faculty, a meeting of the Quality
Standards Coordinators was held today, Monday, April 28, 2025, in the faculty’s meeting hall,
in the presence of Dr. Hesham Obada, Director of the Quality Assurance Unit, and the quality teams.

The meeting discussed several agenda items related to the performance rates of the quality coordinators

within the faculty,
as well as developing a roadmap to monitor the implementation of quality measures at the faculty.

Meeting of University Quality Assurance Unit Directors at the Faculty of Oral and Dental
Medicine

Under the patronage of Prof. Dr. Inas EI-Gendy, Dean of the Faculty, a meeting of the University Quality
Assurance Unit Directors was held today, Tuesday, June 24, 2025, at 12:00 PM in the meeting hall of the
Faculty of Oral and Dental Medicine.

The meeting was attended by:

Prof. Dr. Inas ElI-Gendy, Dean of the Faculty of Dentistry
Prof. Dr. Mohamed El-Saeed Abu Wali, Director of the University Quality Assurance Center
Dr. Awatef Farhat Tawfiq, Director of the Performance Development and Evaluation Department

at the University Quality Unit
Dr. Hesham Obada, Director of the Faculty Quality Assurance Unit
Directors of Quality Assurance Units from various university faculties

The meeting discussed the completed work and upcoming developments related to the faculty’s accreditation
process.
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Lecture on "Strategic Planning Skills" — Faculty of Oral and Dental Medicine

Under the patronage of Prof. Dr. Inas El-Gendy, Dean of the Faculty, the Faculty of Dentistry held a
meeting with the assistant staff today, Sunday, June 29, 2025, at 11:00 AM in the faculty’s seminar hall.

The meeting was attended by:

Prof. Dr. Norhan Ahmed Ragheb, Vice Dean for Community Service and Environmental
Development

Dr. Hesham Obada, Director of the Quality Assurance Unit

Dr. Nerouz Bahaa, Coordinator of the Strategic Planning Standard

A number of the assistant staff members

During the meeting, Prof. Dr. Inas El-Gendy addressed the skills of strategic planning, its concepts, and
types of strategic plans.

In this context, Dr. Hesham Obada, Director of the Quality Assurance Unit, explained the importance of
strategic planning, its stages, and its role in quality standards and academic accreditation.




Training Course on "Strengths, Weaknesses, Threats, and Opportunities (SWOT)" —
Faculty of Oral and Dental Medicine

Under the patronage of Prof. Dr. Inas EI-Gendy, Dean of the Faculty, the Faculty of Dentistry held a
training course for the administrative staff today, Sunday, July 6, 2025, at 11:00 AM in the faculty’s
seminar hall.

The course was attended by:

e Dr. Hesham Obada, Director of the Quality Assurance Unit
e Dr. Nerouz Bahaa, Coordinator of the Strategic Planning Standard

During the session, Dr. Nerouz addressed the concept of strategic planning, its stages, and the skills
required for effective strategic planning.

Training Course on "Statistical Data Analysis' — Faculty of Oral and Dental Medicine

Under the patronage of Prof. Dr. Inas EI-Gendy, Dean of the Faculty, the Faculty of Dentistry held a
training course for the administrative staff today, Sunday, July 6, 2025, at 12:00 PM in the faculty’s
seminar hall.

The course was delivered by Dr. Hesham Obada, Director of the Quality Assurance Unit.




