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Number of Managers Attending
Shingijutsu Kaizen Seminars

Japan Shingijutsu Seminars
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Weeks of Shingijutsu Consultants’ Visits

Shingijutsu Weeks
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As Boeing matured, the number of weeks of consultants’ use

decreased, but will probably never drop to zero.
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O-Step Plan: N/
—Boeing follows a 9 step plan in order to follow lean
manufacturing. These are as follows:

Value stream mapping and analysis

Balance the line

Standardize work

Put visuals in place

. Point of use staging

Establish feeder/supply chain lines

Break-through process re-design along main line

. Convert line to a pulse line o
. Convert to moving line (continuously flowing or ond
piece flow line)
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Just-in-Time Autonomation
oJust what is gt THRE | High quality, ffi-
needed cient and reliable

¢ Just in the amount Processes
needed ! feSeparate human
eAL just the Material S*.‘“"‘."' Continuous- and machine work
moment needed i . Work-in- . Flow [*Respond o
el/sing the Process Production machine abnor-
minimum of: malitics

materials, equip- [*FPrevent reoccur-
ment, labor, and L o | | rence of machine
wpace ‘ ductive I production | | abnormalities
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